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STATE OF NEVADA 


NOTICE TO THE PUBLIC
REGARDING CHANGES TO THE 
NEVADA HOUSING DIVISION’S
RURAL ALLOCATION OF THE
HOMELESS PREVENTION AND RAPID RE-HOUSING PROGRAM (HPRP)
(Note: Only current rural agencies that are recipients of the original HPRP allocation are eligible to apply)
SUMMARY
The Homeless Prevention and Rapid Re-Housing Program (HPRP) was created by Title VII of the American Recovery and Reinvestment Act of 2009. The purpose of the program was to provide homelessness prevention assistance to households who would otherwise be homeless, many due to the economic crisis, and to provide assistance to rapidly re-house person who are already homeless. Households targeted and prioritized as most in need of this temporary assistance and are most likely to achieve stable housing, whether subsidized or unsubsidized, after the program concludes are eligible to apply for assistance from the HPRP-funded agency located within their community. Sub-grantees receiving HPRP funding are expected to create a plan that utilizes all resources available in order to provide a comprehensive menu of services to assist eligible program participants.
The State of Nevada’s 5 Year Consolidated Plan and the 2008 Annual Action Plan identified the following needs: 1) Additional transitional housing; 2) Financial support to assist those in imminent danger of becoming homeless; 3) Improving access to mainstream resources; and 4) Increasing the capacity and capabilities of local agencies serving the homeless to increase access to housing. In May of 2009 a Substantial Amendment to the FY 2009 Annual Plan was submitted to the U.S. Department of Housing and Urban Development to apply for the State HPRP allocation to help address these needs. The Plan was approved, and the State received an allocation of $2,035,393 in HPRP funds August 2009.
Funds for this program are intended to target two populations of persons facing housing instability: (1) individuals and families who are currently in housing but are at risk of becoming homeless and are in need of temporary rent or utility assistance to prevent them from becoming homeless or to move to another unit (prevention); and (2) individuals and families who are experiencing homelessness (residing in emergency or transitional shelters or on the street) and are in need of temporary assistance in order to obtain housing and retain it (rapid re-housing). HPRP funds are only eligible to help program participants, whether they are at risk of becoming homeless or who are homeless, to pay for utilities, moving costs, security deposits, and rent in a new unit, storage fees, and other financial costs or services described in Program regulations, available able at www.hudhre.info and the Division’s website at www.nvhousing.state.nv.us.
In August 2009 the Division allocated $666,383.00 of State HPRP funds to 6 rural Nevada agencies that had submitted Letters of Intent describing plans for the use of State HPRP funds. An agency in 

White Pine County received an award of $47,000 in funding and has since elected to return their allocation to the Division. A second agency in Mineral County also elected to return their $23,000 allocation. In both instances funds were reallocated to Lyon County Health and Human Services as they had completely expended their allocation.
In October 2011 HPRP funds were recaptured from a third rural sub-grantee. In addition funding was reallocated from the State’s administrative costs allocation to be used for client services. The remaining three (3) agencies in rural Nevada that originally received an HPRP allocation were considered for the additional $89,000 in HPRP funds. Those agencies were: Carson City Health and Human Service, Lyon County Human Services and Churchill County Social Services. Agencies interested in receiving all or a portion of the recaptured/reallocated funds were asked to complete a Notice of Interest and to return responses to a questionnaire by 5:00 pm Thursday October 14, 2011. 
LETTER OF INTEREST QUESTIONNAIRE

Rural agencies currently receiving an allocation of HPRP funds that were interested in receiving all or part of recaptured funds were asked to respond to the following questions; answering each item under the applicable bullet; limiting responses to two paragraphs for each section, if applicable:
· Agency name, address, contact person name, email and phone number of person submitting a response to this Notice: 

· Amount Requested: 

· Describe current community unmet need, taking into consideration current HPRP allocation shortfalls, describing gaps in programs and services needed to assist homeless and at-risk homeless clients in agency: 

· Describe programs offered to address homelessness, including a description of the HPRP program currently being offered to your community: 

· Describe collaboration efforts with other local organizations that are ensuring services are provided to HPRP clients: 

· Type of activities to be provided with these additional HPRP funds. Activities include Financial Assistance-Prevention; Financial Assistance-Rapid Re-Housing; Housing Relocation and Stabilization Services-Prevention; Housing Relocation and Stabilization Services-Rapid Re-Housing; and Data Collection and Reporting.  

Note: Using these funds to offset administrative costs through the program will not be allowed as the maximum allowable administration allocation has already been met: 

· Status of current HPRP allocation i.e. what percentage of the original allocation has been drawn. If funds have not been drawn, please indicate reason and estimated time when HPRP funds will be provided to clients within your community. Describe challenges or barriers that have occurred in implementing HPRP program: 

· [bookmark: Check3][bookmark: Check4]Does that agency have HPRP Policies and Procedures in place: |_| Yes |_| No

· [bookmark: Check9][bookmark: Check10]Does the agency have established Grievance Procedures in place: |_| Yes |_| No


· [bookmark: Check5][bookmark: Check6]Is there adequate staffing capacity to manage additional HPRP funds: |_| Yes |_|No

· [bookmark: Check7][bookmark: Check8][bookmark: Check15]Does the agency enter HPRP clients into HMIS at least weekly: |_| Yes |_| No |_| 

· [bookmark: Check13][bookmark: Check14]Staff has completed all Lead-Based Paint Visual Assessment, Housing Standards Inspection Training, and is familiar with all program requirements:  |_| Yes |_| No

· Please describe how your allocation will be budgeted (include up to 5% administrative costs if needed): 
 
· [bookmark: Check18][bookmark: Check19]Is your agency current on all audited financial statements and has provided the most current copy to the Division as required by the HPRP Notice of Award: |_| Yes |_| No

If no, please describe reason(s) for not being current and the anticipated date when it is expected to be available: 

· Is there additional information that has not been requested above that an agency would like to include: 
RESPONSES
All three agencies responded requesting additional HPRP funds. Lyon County requested $50,000.00 to be used to provide financial assistance for eligible clients at risk of homelessness (Homeless Prevention). Carson City Health and Human Services requested $30,000 with $25,000 to provide direct financial assistance for homeless prevention clients with $5,000 to be used to offset costs for data collection. Churchill County requested $50,000 to provide financial assistance, case management, and to offset data collection costs.

Factors used in part by Division staff to determine award amounts consisted of the following criteria:

· Status of current HPRP allocation/has HPRP funds been drawn by requesting Agency from initial HPRP award since heavy federal scrutiny has occurred regarding timely expenditure of funds;
· Did the Agency report clients served by HPRP in the Quarterly Progress Reports and Annual Performance Reports and submit them on time to the Division;
· Does the Agency enter clients into the Homeless Management Information Database (HMIS) and have at least 90% data quality;
· The availability of other agency programs that can be used in partnership with the HPRP allocation;
· Are HPRP staff up-to-date and knowledgeable in program requirements (i.e. Lead-Based Visual Assessment Training; Inspections for Habitability Standards; Rent Reasonableness calculations, etc.;
· HPRP Policies and Procedures, including Grievance procedures, are in place
· Status of any due/past due agency financial audits, including any unresolved audit findings or major internal control weaknesses; and
· Unresolved issues with either the HPPR or other grant program compliance audits




SUPPLEMENTAL AWARD NOTICE
Division staff has determined that the recaptured Homeless Prevention and Rapid Re-Housing (HPRP) funds will be shared amongst the three applicants. A formula was created that included county population and unemployment rates, resulting in Lyon County Human Services receiving $42,000.00; Carson City receiving $30,000; and Churchill County receiving $17,000. All three agencies are current in all the eligibility criteria listed; have had no outstanding issues with other grant programs; have expended at least 60% of the allocation within the first 24 months of the grant period; and have provided current audited financial statements. These agencies have also provided client data information for the HPRP Quarterly and Annual Progress Reports as required and their data quality exceeds 90%. 

Any comments regarding this action should be referred to the Division, in writing, no later than Friday October 28, 2011. Funds will be awarded via an Amendment to the HPRP Sub-Grantee Award Notice to each community by October 31, 2011.

Please provide written comments to:
Soni Bigler
Grants and Projects Analyst
Nevada Housing Division
1535 Old Hot Springs Road Suite 50
Carson City NV 89701
or via email to:

sbigler@housing.nv.gov
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