HOMELESS PREVENTION AND RAPID RE-HOUSING PROGRAM (HPRP)
BULLET POINTS

· State is receiving $2,035,393.00 in funding

· 5% in admin is allowed but must be shared 

· Substantial Amendment to the 2008 Annual Plan to HUD is due May 18, 2009

· Match requirement is waived

· Other federal requirements: discharge planning policies, environmental reviews, lead, habitability standards, etc. are still required
· Funds may be allocated to other HPRP recipients. Non-profits must get approval from local governments in order to participate.
· Eligible activities:

· Financial assistance: Limited to the following: short-term rental assistance (1-3 months); medium-term rental assistance* (up to 18 months total); 6 months of rental arrears, security deposits, utility deposits, utility payments, moving cost assistance; motel vouchers. Payments must be made to third party and not to client.

*   After 3 months clients must be re-evaluated for 

        
     eligibility

*   Rent reasonableness applies
*   Clients must be at or below 50% of the Area’s Median 

Income (AMI) – Nevada’s (HUD) Income Limits
· Housing Relocation and Stabilization Services: Funds may be used for services that assist program participants with housing stability and placement. Limited to the following activities:
· Case management activities including arrangement,            coordination, monitoring and delivery of services related to meeting the housing needs of participants and helping them to obtain housing stability
· Outreach and engagement
· Housing search and placement 
· Legal services
· Credit repair

· Administration Costs: Admin costs may be used for pre-award administration costs, accounting for use of grant funds, preparing reports for submission to HUD, obtaining program audits, similar costs related to administering the grant after the award, and grantee or sub-grantee* staff salaries associated with these administrative costs. Also includes training for staff who will administer the program or case managers who will serve program participants, as long as the training is directly related to learning about HPRP.
· States shall share a reasonable and appropriate          amount of admin funds with sub-grantees
· Ineligible and Prohibited Activities: HPRP funds are intended to be used for housing expenses to persons who are homeless or who would be homeless if not for this assistance. Therefore financial assistance or services to pay for expenses that are available through other Recovery Act programs, including child care and employment training, are not eligible. Case managers should work to link program participants to these other resources. Additionally, financial assistance may not be used for mortgage assistance, costs needed by homeowners to assist with fees, taxes or other costs of refinancing a mortgage to make it affordable, construction or rehabilitation of property, credit card bills or other consumer debt, car repair or other transportation costs, travel costs, food, medical or dental care and medicines, clothing grooming, home furnishings, pet care, entertainment activities, work or education related materials, and cash assistance to program participants. HPRP funds may not be used to develop discharge planning programs in mainstream institutions such as hospitals, jails, or prisons. However, funds may be used to assist persons who are imminently discharged into homelessness from public funded institutions, as long as they meet the eligibility requirements.
· Eligibility Requirements: Two eligible populations are to be served with HPRP funds-persons who are still housed but at risk of becoming homeless, and person who are already homeless. Agencies should ask “Would this individual or family be homeless but for this assistance?” 
· Sub-grantees are responsible for verifying and documenting the client’s risk of homelessness that qualifies them for receiving rental assistance. HUD requires an evaluation and certification of eligibility of program participants at least once every 3 months for persons receiving medium-termed rental assistance; 
· Sub-grantees are responsible for verifying and documenting the homeless status of clients served with this program if rapid re-housing assistance is provided. A homeless person is defined as follows:

· Sleeping in an emergency shelter
· Sleeping in a place not meant for human habitation, such as cars, parks, abandoned buildings, streets, sidewalks;

· Staying in a hospital or other institution for up to 180 days but was sleeping in an emergency shelter or other place not meant for human habitation immediately prior to entry into the hospital or institution;

· Graduating from, or timing out of a transitional housing program; and

· Victims of domestic violence
· For both of the above-there must be documentation that the there is no other appropriate subsequent housing option and the household lacks the financial resources and support networks needed to obtain immediate housing or remain in its existing housing;
· Any individual or family provided financial assistance must have at least an initial consultation with a case manager or other authorized representative who can determine the appropriate type of assistance to meet their needs. Agencies must have a process in place to refer persons ineligible for HPRP to the appropriate resource or service provider that can assist them;
· Household must be at or below 50% of AMI, and sub-grantees should use HUD’s Section 8 income eligibility standards for HPRP.

· Risk Factors: Agencies should develop criteria to identify risk factors for homelessness in order to indicate “urgent need” for clients applying for assistance. Examples provided by HUD are as follows:
· Eviction within two weeks from a private dwelling (including housing provided by family or friends);
· Discharge within 2 weeks from an institution in which the person has been a resident for more than 180 days (including prisons, mental health institutions, hospitals);

· Residency in housing that has been condemned by housing officials and is no longer meant for human habitation;

· Sudden and significant loss of income;

· Sudden and significant increase in utility costs;

· Mental health and substance abuse issues;
· Physical disabilities and other chronic health issues, including HIV/AIDS;
· Severe housing cost burden (greater than 50% of income for housing costs);
· Homeless in the last 12 months;
· Young head of household(under 25 with children or pregnant);
· Current or past involvement with child welfare, including foster care;
· Pending foreclosure of rental housing;
· Extremely low income (less than 30% of AMI);
· High overcrowding (the number of persons exceeds health and/or safety standards for the housing unit size);
· Past institutional care (prison, treatment facility, hospital);
· Recent traumatic life event, such as a death of spouse or primary care provider, or recent health crisis that prevented the household from meeting its financial responsibilities;
· Credit problems that preclude obtaining housing; or
· Significant amount of medical debt.
